2017 — 2018 SUCCESS PLAN 2021 LONG-RANGE STRATEGIC PLAN

IMPROVE PROGRAMS IMPROVE COMMUNICATIONS IMPROVE PROGRAMS IMPROVE COMMUNICATIONS
FOR STUDENTS & COMMUNITY ENGAGEMENT FOR STUDENTS & COMMUNITY ENGAGEMENT

Continuously Improve Curriculum Continuously Engage in Consistent Continuously Improve Curriculum Continuously Engage in Consistent
and Programs for All Students and High-Quality Communication and Programs for All Students and High-Quality Communication
Promote Inclusion for All Continuously Communicate Success and Promote Inclusion for All Continuously Communicate Success
e Or Student Progress & Achievements and Student Progress & Achievements
CENTRAL SCHOOL DISTRICT Monitor and .Assess | - Monitor and Assess Student Achievement | -
Student Achievement Continuously Strengthen the District’s Continuously Strengthen the District’s
Relationships with Our Towns Continuously Improve Relationships with Our Towns
COI'G Values Continuously Improve Instructional Technology

Instructional Technology Continuously Seek Out Ways to Capitalize

Students First
. | IMPROVE FISCAL & Promote Professional Growth and Development Upon and Leverage the Expertise and
Passion for Learning & Engagement Promote Protessional Growth OPERATIONAL MANAGEMENT Resources Within Our School Community

Curiosity & Creativity and Development Promote Consistent Best Instructional Practices

Rigor & Critical Thinking | Evaluate Elementary School |
Promote Consistent Best Configurations and Execute Improve Enrichment Programs IMPROVE FISCAL &
Safety & Support Core Values Instructional Practices Recommendations of the 2016-17 OPERATIONAL MANAGEMENT
Relationships, Respect & Membership Space and Enrollment

Self-A & Ind d AdVisory Committee IMPROVE CLIMATE & SAFETY Continuously support, retain, and attract
CareneEs & TREEpeRaEes IMPROVE CLIMATE & SAFETY

high quality educators

Transparency Continuously Engage in . .
D Continuously Improve Safety, Security,
Continuously Improve Safety;, Legislative Advocacy Worl and Supervision Evaluate Elementary School Configurations
Mission Security, and Supervision on Behalt of BCSD and Execute Recommendations of the 2016-17
: : S d Enroll t Adwvi C Itt
The Bedford Central School District shall cultivate Achieve Negotiated Contracts Continuously Refine and Improve pact afit BHTOHA VIROLy MO

Continuously Refine and Improve . o , Emergency Management Planning
Emergency Management Planning with All Bargaining Units Continuously Engage in Legislative Advocacy

Work on Behalf of BCSD

curiosity and a passion for learning by providing

challenging educational opportunities for all students
Promote Social and Emotional Wellness

Promote Social and Emotional for Our Students
Wellness for Our Students and Concerns and Implement Achieve Negotiated Contracts with All

Corrective Actions , .. .
Continuously Promote Character Development Bargaining Units

so they may achieve their full potential as productive Evaluate Residency Procedures

and contributing members of society.

Vision Continuously Promote

Inspiring and Challenging Our Students Character Development Address Facilities and Capital Evaluate Residency Procedures and Concerns

Continuously Promote Student Voice

Improvement Needs per the and Input and Implement Corrective Actions
: Long-Range Facilities Plan.
Continuously Promote
ON TARGET, ACHIEVED, PROGRESSING BUT PERHAPS BEHIND NOT ACHIEVED OR Student VOiCG and Input Address FﬂCllltleS and Capltal Improvement
AND/OR CONTINUING INITIATIVE. SCHEDULE OR MOVING CAUTIOUSLY. PROGRESSING, ON HOLD, e .
. NEED MOKE INFORMATION, MATERIALS . OR ABANDONED Needs per the Long-Range Facilities Plan.




